Reducing Risk. Improving Performance.
CAPITAL PROJECTS SYMPOSIUM

\\\ Register Today at bit.ly/ElevateCPS A WETTTETTE

PROJECT PERFORMANCE &
PRODUCTIVITY ARE LOW

Over 85% of construction project owners
exceed their original budget and schedule.
21% of those projects exceed their budgets
by over 10%.

The impact of inconsistent project performance
introduces organizational risk as strategic business
plans are built upon the assumptions of an on-
time, on-budget delivery. Missing cost, schedule
and quality objectives not only impacts the project
budget, it exposes the organization to delayed
revenue and erodes trust.

INCREASED RISK REQUIRES
CHANGE

Increasing project complexity and scarcity of skilled
labor have pushed project risk to an all-time high. In

a recent study on risk in construction, 75% of those
who participated in the study experienced a claim or
dispute in the last 5 years. A plethora of alternative
project delivery methods have emerged but
improvements in productivity and project performance
benchmarks are still slow to come.

The Construction Industry Institute recently reported
that lump-sum contracts experience a 35% — 88%
higher productivity. Lean Construction and
Integrated Project Delivery (IPD) are 3X more likely
to complete ahead of schedule.

What project delivery methods are right for
your organization and how do you create the
environment and culture to realize those
benefits on your next project?

COLLABORATION &
TRANSPARENCY MATTER

Case studies of successful projects demonstrate
that improved collaboration across teams yields
critical benefits such as reliability in overall project
performance, reduction of construction costs, project
schedule improvement and safety. Technology can
play a vital role in enabling the team for success by
boosting accountability and transparency. It also
allows everyone to stay on the same page — a value
essential to predictably successful projects.
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REGISTER TODAY!

Register for the Elevate: Capital Projects

Symposium to engage in a dialog with your peers
about reducing risk and improving performance of
your next capital project.

Who should attend:

e | eadership of capital projects from facility
or asset owners seeking reduced risk and
improved performance

e Finance professionals supporting
capital projects seeking better visibility
and predictability

e Capital project advisory professionals delivering
strategic planning to owner executives

DATES & LOCATIONS

Each seminar location is tailored to place you among
peers that deliver similar projects to yours. Expert
panelists that have experience in your project types
and delivery methods will be on hand that can speak
to your specific needs. There is no other learning and
networking opportunity like this anywhere.

INFRASTRUCTURE
(Government, Transportation, Public Works,
Water/Waste Water, Environmental)

Tuesday, May 23, 2017 — New York, NY

Tuesday, June 6, 2017 - Los Angeles, CA

BUILDINGS

(Healthcare, Education, Commercial)

Thursday, May 25, 2017 - Chicago, IL

Thursday, June 8, 2017 - Dallas, TX
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By attending, you will receive:

¢ Gain insights from a panel of global experts in
capital projects including; top owners, Dodge
Data, KPMG, Berkley Research Group
and more

Build relationships with fellow leaders of capital
projects in your industry

Benchmark your projects alongside peers with
an industry specific capital project performance
benchmark report

¢ Take home practical strategies to improve your
organization with the Capital Projects Survival

Guide — an executive’s guide for reducing risk
and improving reliability of capital projects

PRICING

This exclusive leadership event has limited seating.
You'll be socializing with peers from your industry to
help facilitate the exchange of best practices. Be sure
to register now and guarantee your seat at the table!

Early registration (before 04/30/17) is $49
Standard registration is $99
Go to bit.ly/ElevateCPS

Contact Maggie Caesar at mcaesar@e-builder.net
or call (954) 513-3104 for more information.

PAST REGISTRANTS

Infrastructure

Port Authority of NY & NJ, City of Miami, Charlotte
Area Transit, Los Angeles World Airport, Metro Transit
Authority (MTA), Newark Airport, Port of Houston,
MARTA, City of Houston, CalTrans, and more!

Buildings

MD Anderson Cancer Center, Kaiser Permanente,
HCA Healthcare, University of Georgia, University
of Southern California, Columbia, Chicago Public
Schools, LA Unified School District, Trammell Crow,
NBC Universal, CBRE, Public Storage.
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